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There are opportunities across the generative Al value chain, but the most significant is building end-user

applications.

Generative Al value chain

Services around specialized knowledge on how to leverage generative
Al (eg, training, feedback, and reinforcement learning)

Applications

B2B or B2C products that use foundation models either largely as is or
fine-tuned to a particular use case

Tools to curate, host, fine-tune, or manage the foundation models (eg,
storefronts between applications and foundation models)

Model hubs and MLOps

Foundation models

Core models on which generative Al applications can be built

Cloud platforms

Platforms to provide access to computer hardware

Computer hardware

Accelerator chips optimized for training and running the models

£X : McKinsey & Company

Opportunity size for new entrants

in next 3-5 years, scale of 1 5
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